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The approach to quality for this project is one of early identification and resolution of issues. This includes use and testing of mock-ups, convening of pre-construction and pre-installation meetings, 1
1st installation verifications, and on-going verifications. 2
As a Trade Partner performing work on this project, our role in project quality is to verify all of our work, maintain current accurate documentation, and address issues quickly to resolve the issue and
avoid its repetition. It is our responsibility to verify the work as it is being accomplished and to address quality issues immediately. If the level of quality has not been clearly defined in the contract docu- 3
ments or through the mock-up/1st installation verification activities, then it is our responsibility to notify McCarthy of with our interpretation of the quality characteristics required to meet the contract 4
documents.
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3 Superintendent “The key to successful testing is to understand and focus on not just the test, but what is required to pass the test. The following outlines testing per
4 contract documents and Manufacturer installation guidelines to be conducted, witnessed, and documented as part of permanent project records.
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