Work Category Operational Sequence Plan (Work Plan)

Subcontractor: c lm |
| MCCARTHY. -
WORK SEQUENCE / OPERATIONAL PLAN (STEP BY STEP)
WORK PLAN SCOPE: DATE OF WORK PLAN: 1/1/2021 Date STEP BY STEP WORK SEQUENCE HOLD POINT (V/N)
LOCATION: REVISION #: VERSION 1 REVISION 0 1
PLAN COMPLETED BY: CREW REVIEW PERIOD: INITIAL AND QUARTALY 2
DESCREPTION OF WORK: PLANNED FOREMAN: 3
a
[TOP 10 SAFETY HAZARDS [TOP 10 QUALITY RIsKs 5
REPETITIVE, MEDIUM, OR HIGH RISK REQUIRE SEPARATE HAZARD ANALYSIS REPETITIVE, MEDIUM, OR HIGH RISK REQUIRE SEPARATE ANALYSIS 6
1 6 1 6 7
2 7 2 7 8
3 8| 3 8 9
4 9| 4| 9 10
5 10| 5 10| 11
12
INSPECTION/TESTING CREW MAKEUP Date Review with Crew Enter Date Here 13
DESCRIPTION Standard FREQUENCY Name Craft Signature 14
15
16
17
18
19
20
21
PERMANENT MATERIALS 2
SPEC SECTION DESCRIPTION SUBMITTALSTATUS | QUANTITY | MATERIALONSITE? | 23
24
25
26
27
28
29
30
31
SUBCONTRACTORS EQUIPMENT TRAINING 32
NAME SCOPE DESCRIPTION QUANTTY | REQ? 33
34
35
[SPECIAL (NONSTANDARD) TOOLS & SUPPLIES / SAFETY EQUIPMENT 36
DESCRIPTION Vendor/ supplier QUANTITY 37
38
39
40
41
(When applicable to the i these been i iewed in the work-plan :;
NA__|Applicable Contract Drawings? Potential Hazards To Consider: a
NA Excavation Sequence? Heavy Lifting: 45
NA Traffic Control Plan? Slips, Trips, and Falls:
NA Haul Routes? Pinch Points:
NA for each location? i
NA__|tayout of Survey Stakes Required? Fatigue:
NA_ |Truck Plan? D i liness: WHEN SIGNIFICANT CHANGES OCCUR- UPDATE WORK-PLAN WITH NEW REVISIONS AND REVIEW WITH ALL PARTIES INVOLVED
NA___|Forms to do Daily Manpower and Equipment Schedules? Exit/Egress Route 8
NA__|Qc Checklists? Elevation Monitoring Work Sequence: Note changes here for discussion here on quarterly review:
NA ion/Trenching Permit? Line of Fire (lifting, pushing, pulling):
NA Test Matrix? Issues:
NA__|site Layout? Stair Access:
NA Storage and Layout Plan? Access to valves, equipment, etc.:
NA Material Handling Plan? Noise:
NA Lift Drawings? If
NA Formwork Drawings? Other:
NA___|crane Pick Drawings?
NA__|Pour Sequence? What would you do differently? (Lessons Learned):
NA___|concrete Washout Location?
NA___|Paving Plan?
NA__|MEP Connection Checklist?
NA___|Have As-Builts Been Reviewed?
NA__|Other???




